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NOTE: this proposal has been structured around ACE’s application for funding under £15,000 and 
respects its character count limits (set in ACE’s Grantium platform). While funding for projects 
directly related to academic projects is not allowed, using the structure provides valuable experience 
and a template for future applications. The dates / sequences of events have been flexed to make 
sense in a proposal rewritten retrospectively to fit the ACE format. 
 
Research into ACE grants is on the Padlet (https://oca.padlet.org/Fitz/drifting). 

 

Basic details 
Summary of project  
Drifting by the Leeds & Liverpool (Drifting) examines the complex everyday condition of the 
Leeds & Liverpool Canal, providing a counterpoint to the often bucolic photographs that are used to 
promote leisure and tourism. 
 
A narrated moving image work was created as a separate self-funded project (P1).  I am seeking 
funding for phase 2 (P2) of the project that will deliver: 
1) Three outdoor exhibitions of photographic work, sited in areas of high footfall. 
2) A website providing a virtual audience experience, accessible through QR codes on the prints. 
 
Amount requested 
Total amount: £5,000      
Amount for personal access costs: £ nil 
 
Activity dates 
Start: June 2021 
End: November 2021 
 

  

Publication Proposal in the form of ACE grant application 
 

Drifting by The Leeds & Liverpool 
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Outcomes 
The project will contribute to ACE’s strategy for cultural communities (villages, towns and cities 
thrive through a collaborative approach to culture) by: placing art in accessible areas of high footfall 
that attract a broad demographic of people, creating a space for outdoor viewing and interaction, 
providing an online space for audience to share their own experiences. 

Quality 
Relevant work and experience 
P1 of the project has been successfully completed and was subsequently featured on BBC Radio 
Merseyside, in the Yorkshire Post and local newspapers. It was also selected as one of twenty 
finalists in the prestigious Association of Photographers student awards. I successfully collaborated 
with an actor and a musician in the making of P1. It has been promoted on social media and through 
arts groups. To date, the work has been reached over 4,000 times on Vimeo. 
 
I am an early career artist, having recently completed a BA in Photography as a mature student, and 
I have significant experience in managing projects and controlling budgets in a commercial context. 
I’m a qualified accountant with over 20 years of experience in a multinational business and large 
consulting firms. This included assessments of sponsorship programmes for large arts organisations, 
such as the Bolshoi Ballet. Within the arts, I have organised student activities and was Vice 
President of the Open College of Arts’ student society. 
 
I have extensive experience of developing simple websites, similar to the one required for this 
project. I am also experienced in the use of internet analytics to track audience engagement. 
 
The project and aims 
For P1 of the project (already completed and self-funded), I walked the 127 miles of the Leeds & 
Liverpool Canal, making photographs to create moving images, a narrative and sound track of the 
experience. The traces left in the landscape form a portrait of life along the canal and shows the 
waterway in its complex and gritty everyday condition. P2 of the project expands the moving image 
work to reach an audience through physical prints displayed in outdoor spaces and a virtual online 
space. 
 
Through P2, the audience will be encouraged to explore often overlooked aspects of life along the 
waterway and discover beauty and stories in the run-of-the-mill. As communities and visitors once 
again enjoy the freedom to wander after the pandemic lockdown, the work hopes to encourage them 
to look at everyday landscapes with fresh eyes and rediscover their stories of life along the 
waterway. As John Berger said, ‘sometimes a landscape seems to be less a setting for the life of its 
inhabitants than a curtain behind which their struggles achievements and accidents take place ’ 
(Berger & Mohr, 1997). The work aims to unveil the stories behind pastoral shades often used to 
depict the canal. 

 
Development of work 
- As an early career artist, the project will allow me to apply my previous management experience 
to an arts context and learn to deal with any unique challenges that brings.  
- It will allow my work to reach a wide public audience and generate feedback on which to reflect 
and improve future projects. 
- I have not previously exhibited work in an outdoor environment, so this will give me experience in 
working with suitable suppliers and materials, as well as site managers during the installation of the 
work. 
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- For a future project, I am planning to work with Yorkshire Rewilding Network to explore 
rewilding as a response to environmental challenges. The output of this project is also likely to lend 
itself to outdoor display. 

Project Focus 
Areas of focus 
� working with new people 

� creating or commissioning new work 

� reaching new or different audiences ☑ 

� trying out new approaches ☑ 

� undertaking organisational development 

� undertaking professional development 

 

Who is Involved 
 
Artist, creative, museum or 
library specialist’s name 

Role in project Confirmed 
or expected 

What will they be 
doing? 

Andrew Fitzgibbon Artist and project 
manager 

confirmed Managing project, 
designing print 
materials. 

Printed.com Printer confirmed Producing outdoor 
prints at 10% 
discount to full price 

Canal & River Trust Site manager Expected Erecting outdoor 
prints on site (various) 

Granary Wharf 
management company 

Site manager Expected Erecting outdoor 
prints on site (Leeds) 

Think Publicity Albert Dock PR 
agency 

Expected Facilitating outdoor 
prints on site 
(Liverpool) 

Craven District Council Site manager Expected Facilitating outdoor 
prints on site 
(Skipton) 

 

Sense of work (attachment) 
Moving image work from P1 (completed): https://vimeo.com/472727539 
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Mock-up of outdoor print  (will be in A0 size (1189 x 841mm) on 450gsm PVC). 
 

 

Public Engagement 
Who will engage with project 
The project will attract a broad range of people (age, ethnic, disabled, sexual orientation, identity) 
as it will be situated in shared open-access community spaces. Three locations have been selected: 
Liverpool (Albert Dock), Leeds (Granary Wharf), and Skipton (Canal Basin), within reach 
communities along the route of the canal. 
 
Whereas the formal space of a gallery can feel inaccessible to some sections of society and be 
perceived as an exertion of cultural power (Rose, 2001:164-186), an outdoor exhibition will 
broaden community interest and be accessible to all. It is anticipated that a wide range of groups 
using the canal (for example, residents, workers, school children, and tourists) will engage with the 
work; the selected locations are on pedestrian routes as well as being sites of interest. 
 
How many people will engage and what experience would they 
have 
Using Liverpool as an example, estimated annual visitors to the Albert Dock area are 6.3 million 
(Liverpool Express, 2017). It is difficult to estimate the audience for work in an openly accessible 
space. However, using an estimate of 1 in 20 people on the site actually engaging with the work, 
over 78,000 would visit during the 3 month exhibition. Allowing for the Leeds and Skipton 
locations being less populous, total numbers could be over 100,000. 
 
The outdoor spaces will act as a focal point for discussion of the work, the communities’ landscape 
and experiences of the socialised landscape. They will be encouraged to see the environment of the 
canal in a fresh light and consider its everyday condition. This interest will be further developed 
online by using QR codes (or a URL) to access the project website, encouraging sharing of 
comments about experiences of the canal. A hashtag will be specified for image sharing on social 
media. 
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How will project reach be ensured 
Through contacts made in P1, P2 of the project will initially be promoted through regional and local 
newspapers and radio to gain traction and credibility before prints are installed at the sites. The 
exhibition will be publicised in relevant social media groups.  
 
Once the prints are installed, their scale and the prominent locations will ensure they are noticed. I 
will engage with social media shares and comments to create further reach. I will periodically visit 
the sites to informally engage with the work’s audience. 

 

Beneficiaries 
 
Beneficiary Type How many people will benefit 

from this project? 
Artists/ creatives/ museum 
specialists 

 

Participants  
Audience (live) 100,000 
Audience (broadcast, online, 
in writing) 

  20,000 

TOTAL 120,000 

 

Finance 
Income 
Grant income 5,000 
Artist’s work in kind 880 
Site owners’ services in kind 1,000 
Total  6,880 
 
Expenditure 
I estimate that costs for P2 are in the region of £6,880. However, they will be partially covered by 
in-kind services from me and the site owners. A discount of 10% has been negotiated on print costs. 
Cost breakdowns are provided in appendix 1. 
  
The sunk costs for P1 (already completed and not part of this application) are estimated at 
approximately £9,000. 
 
As already mentioned, I am an qualified accountant and will manage the budget myself. 

Management 
Management partners 
I will be solely responsible for the management of the project, with installation assistance provided 
by the site owners already mentioned.  
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Management location 
No touring is involved in the project, but there will be installations in three different 
locations: 

- Skipton Canal Basin (Skipton district population 15,000; annual tourist visitors to the 
Yorkshire Dales 4.7m1) 

- Leeds Granary Wharf (Leeds urban area population 790,000; annual tourist visitors 
30m2) 

- Liverpool Albert Dock (Liverpool urban area population 489,000 ; annual tourist visitors 
67m3) 

The exact locations for displays will be determined in discussion with site owners.  

 
Management activity plan 

Activity to date 

- securing domain name for project website: www.leedsandliverpool.co.uk 

- negotiating discount with printers 

- contacting site owners to establish interest in the project 

Timeline 

See appendix 2 for Gantt chart. 

Timescale risks: reliance on third parties for outdoor display sites and their availability. 
Many organisations continue to face resource constraints in the wake of the Covid-19 
pandemic. 

 
Management evaluation 
Please estimate the results of your project in the categories below. Enter ‘0’ (zero) for any 
item that is not relevant. 

  

Project results Estimated 

Number of new products or commissions  3 

Period of employment for artists and 
creatives, or specialists (in days) 

35 

Number of performance or exhibition days 90 

Number of sessions for education, training or 
participation 

 0 

 
1 https://www.yorkshiredales.org.uk 
2 https://news.leeds.gov.uk 
3 https://liverpoolexpress.co.uk 
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How project will be evaluated 

- actual costs and time monitored against budget 

- physical visits to each site (1 per site per month) to engage directly with audience and 
record feedback. 

- use of google data analytics to track online engagement with the website and Vimeo 
data analytics to track views of moving image work included on website. Assumption that 
these analytics also provide an estimate of visitors engaged with the physical work by 
using the QR code or the URL to access the website. 

- level of social media engagement with project hashtag and artist accounts (through 
‘professional social media’ account analytics). 

 

 

 

- END OF GRANT FORM (APPENDICES FOLLOW) -!  
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Appendices 

1 Cost breakdowns 

Details of cost estimates provided in main body of proposal. 

 
Cash In-kind Total  £ Item 

400 
 

400 Website design 

30 
 

30 Video hosting (Vimeo) - say 
£10 

 
105 105 Poster design 

270 
 

270 Poster printing and postage to 
home 

45 
 

45 Poster postage / deliver to 
location 

3415 1585 5000 Project management time @ 
£200 per day 

 
90 90 Poster display labour (est) 

200 
 

200 Equipment depreciation 
overhead @ £10/day 

640 
 

640 Travel costs to sites 
 

100 100 Home office costs @£5/day 

5000 1880 6880 
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2 Time Line 

 
Time Line 

 June July August September October November 

Proposals to 
installation sites 

      

Proposal to print 
sponsor 

      

Proposal to public 
screen locations 

      

Photoposter design 
and mockups 

      

Website design 
completion 

      

Follow PR 
opportunities 

      

Photoposters to site 
owners 

      

Video files to screen 
locations 

      

Live installations - 
public screens 

      

Live installations - 
photoposters 

      

Collect photographic 
evidence 

      

Review audience 
analytics data 
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3 Sunk costs 

 

Sunk costs 

Total  £ Unit cost # 
items 

Item Type 

6300 350 18 Day shoots @350 In-kind 

1750 350 5 Video production @ 350 /day In-kind 

350 350 1 Voice over - £350 In-kind 

414 23 18 Travel costs @ £23/shoot est on mileage In-kind 

90 5 18 Subsistence costs on shoot @ £5/day In-kind 

180 10 18 Equipment depreciation overhead @ £10/day In-kind 

9084     
 


